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Welcome!
I want to personally thank you for your interest in the Project Horse 
Empowerment Center. We are a 501(c)(3) organization that is dedicated to the 
mission of partnering with rescue horses, and providing them healing and care 
so that they are then able to rescue people. 

Project Horse started by accident in 2007, when I serendipitously came across 
a starving ex-sport horse who was suffering. Untreated injuries from a fall during 
competition left this horse in pain and physically disabled. She could no longer 
be ridden and ended up on a dark path, long forgotten by those who had once 
valued her.

The moment this wonderful four-legged being named Reeses crossed my path, 
she changed my life. As a matter of fact, she’s changed countless lives, all 
for the better. Instead of being euthanized, Reeses was given hope for a new 
purpose and the healing she deserved. Rescued and rehabilitated, Reeses now 
proudly shares the title of Project Horse co-founder and is an amazing therapy 
horse.

Today we are actively seeking candidates to join our Board of Directors, 
generous individual and corporate donors to support our mission, and 
motivated volunteers to strengthen our organization.

I encourage you to explore this informative package to see if our unique 
approach resonates with you. Inside you’ll find information that highlights our 
growing community impact, and images that help you visualize how we partner 
with rescue horses to help struggling children, teens and adults. You’ll learn 
about the core principles by which we operate, details about our programs and 
services, and the variety of ways you can join us to support our mission of hope 
and healing.

With sincere thanks,

Darcy  Woessner
Darcy B. Woessner, CES
Co-Founder & Executive Director

http://www.projecthorse.org
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Project Horse connects people in need of renewed hope and confidence with 

rehabilitated rescue horses, through innovative experiential learning and 

therapy programs. The calming presence of horses, with their keen ability to sense 

and respond to the human condition, provides an ideal environment for healing 

and self discovery. In partnership, both horses and people build trust and develop 

skills for coping with life’s challenges. Together they discover hope and create a 

place of healing. Project Horse is dedicated to improving the quality of life for both 

horses and humans, creating a unique community of mutual healing and benefit.

Go to https://vimeo.com/73981742 
to watch a video about how we partner with horses.

https://vimeo.com/73981742
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PROJECT HORSE’S CORE PRINCIPLES

INDIVIDUALIZED GOALS
We celebrate individuality and customize our 

approach for every horse and client.

MUTUAL HEALING
We create an environment where horses and clients 

can partner to achieve growth and healing.

COMMUNITY OUTREACH
We are dedicated to making our services accessible 

regardless of location or economic status. 

CHALLENGING CLIENT ISSUES 
We take a safe and supportive approach to helping our 
clients and horses deal with challenging circumstances.
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Project Horse relocated to a larger leased property in 2016 that offers new opportunities for expanded programming, deeper 

market penetration, better service, and a closer connection to the community. We are entering an exciting new phase in the 

history of Project Horse, and we are expanding our Board of Directors to ensure we have the appropriate guidance to realize our 

vision. If you want to make a true impact on Project Horse, joining the Board is a great way to do it. 

WHY?

Help us turn our enormous potential into reality! Board members are uniquely positioned to help define and realize Project 

Horse’s future. They have the opportunity to craft and implement a strategic direction that builds upon current momentum to 

advance our mission. Board members help secure the resources we need, make the right decisions so we are always there for the 

people and horses who benefit from what we do, and help us continuously evolve to accomplish even more. 
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CLIENT CONTACT HOURS

HARNESSING THE POWER OF HEALING & HOPE
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Number	of	Clients	Served =	the	number	of	unique,	
distinct	clients	served	by	Project	Horse.

Client	Contact	Hours =	the	amount	of	session	time	
clients	spend	engaging	with	our	healing	herd.

*2016	was	a	year	of	great	change	and	transformation	for	Project	Horse	as	we	relocated	our	center	and	11-member	herd	to	
an	upgraded	leased	facility. The	relocation	came	with	hundreds	of	hours	of	volunteer	time	packing,	prepping,	cleaning,	
repairing,	upgrading,	hauling,	setting	up	and	settling	in. With	a	commitment	to	not	disrupt	services	to	our	individual	therapy	
clients,	we	took	a	brief	6-day	break	for	the	actual	move.	The	massive	work	of	the	relocation	was	done	over	a	7-month	period	
prior	to	and	following	the	September	1	move,	and	we	elected	to	not	offer	our	weekly	therapy	groups,	summer	camps	or	
weekend	workshops	for	the	latter	half	of	2016.	While	this	greatly	reduced	client	contact	hours	and	the	number	of	discrete	
clients	served,	Project	Horse	actually	helped	more	individual	therapy	clients	than	in	any	other	year	since	its	founding.

WHAT IS PROJECT HORSE’S IMPACT ON CLIENTS IN THE COMMUNITY? 
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HOW IS PROJECT HORSE FUNDED?

WHAT IS PROJECT HORSE’S IMPACT ON HORSES?

PROJECT HORSE: A STORY OF GROWTH & HEALING

2016 was a year of great change and transformation for Project Horse as we relocated our center 

and 11-member herd to an upgraded leased facility. The massive work of relocation was done 

over a 7-month period. In addition to accomplishing this feat, we also helped more individual 

therapy clients in 2016 than in any previous year and increased program income by nearly 160%.
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THE PROJECT HORSE DIFFERENCE

Project Horse was founded in 2008 and is a Loudoun County, Virginia based 501(c)(3) volunteer-led nonprofit. We specialize 

in helping vulnerable members of our community overcome mental health challenges, including behavioral, cognitive and 

emotional issues. We work with a wide variety of at-risk clients, on an individual or group basis, ranging from 4 to 84 years 

old. Individuals who have tried other therapies without success find healing and relief at Project Horse, where we specialize in 

challenging client issues and hard to reach clients.

Our alternative therapeutic approach partners clients with rescue horses to build self-esteem, develop interpersonal 

relationship skills, promote emotional healing, and instill hope. Having successfully overcome traumatic experiences 

themselves, our rescue horses make outstanding role models. Our licensed therapists and certified equine specialists partner 

with the horses to provide therapy, helping clients of all ages deal with a broad array of mental health challenges. We also 

provide wellness programs, helping clients achieve personal growth or reach professional development goals.

The mission of the Project Horse Empowerment Center is to connect 
people in need of renewed hope and confidence with rehabilitated rescue 
horses, creating a unique community of mutual healing and benefit.  

WHY PARTNER WITH HORSES?

Horses, having successfully overcome a variety of challenges themselves, make excellent teachers and role models. A horse’s 

body language and energy provides constant feedback about a client’s emotional state and is an invaluable resource for our 

treatment team. Our therapists can use a horse’s feedback to help a client without requiring the client to articulate those thoughts 

and feelings specifically. The presence of horses in our sessions usually motivates clients to genuinely engage in the therapeutic 

process out of a desire to connect with the horse. These connections quickly facilitate client change, and healing can typically    

begin in a very short period of time. One California clinical psychologist with 20+ years’ experience states that a single session 

with the horses has the therapeutic impact of five sessions in a traditional office talk therapy setting.

At Project Horse, through a variety of non-riding activities, horses play an integral role in motivating and helping clients learn, 

grow and change. The feedback provided by the horses accelerates personal growth and healing, and with guidance from the 

treatment team, it allows clients to try out new ways of thinking, responding and being, while in a safe and supportive setting. 

Clients can learn and practice these new skills and ideas at Project Horse before applying them to daily life “outside the paddock”.
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WHAT IS PROJECT HORSE’S IMPACT ON HORSES?

REESES
Finding a suitable job for this former equine triathlete 
inspired the founding of Project Horse in 2008. Reeses 
was left lame and arthritic after a traumatic sports 
injury. Her  owner had been unable or unwilling to provide 
appropriate medical care and rehabilitation, so Reeses 
did not recover properly and was no longer able to be 
ridden. She was sent to a breeding farm to be a 
broodmare, but when that didn’t produce results she was 
deemed useless, turned out into a field and forgotten.

With plenty of life left in her, and an ability to connect 
deeply and immediately with children and women, she’s a 
lovely counselor and coach. Reeses is full of patience and 
kindness, but doesn’t accept excuses for what’s not 
working in one’s life - she expects her “clients” to work 
on things in a real, honest way.

FOSTER
No stranger to abuse, neglect or starvation, Foster is 
enjoying a second lease on life - and loving every moment 
of it. He was part of a high profile seizure of 48 starved 
thoroughbreds in Northern Virginia, but he has overcome 
the hurdles put in his path and does not let his past define 
him.

Foster is always happy to visit and hang out with someone, 
is very curious about what’s happening around him and 
happy to engage. Foster is super sweet, with a touch of 
mischief! Perhaps he was formerly a race horse, and is 
the great-great grandson of racing legend, Secretariat, but 
today Foster is more like a big puppy dog!

Foster has a lot to teach clients about patience,  
building trust, dealing with fear and anxiety, and  
coping with symptoms of PTS, as well as about 
communication.
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WHAT MAKES OUR THERAPY SERVICES DIFFERENT?

In a therapy setting, our approach is especially well-suited to helping even the hardest to reach members 

of the community, including those who are mute, who are oppositional and defiant, who have given up 

hope, or who have significant trust issues. Our therapy services are a wonderful alternative to sitting in an 

office and talking about one’s challenges for:

“We have received great feedback from employees and clients at Grafton regarding the profound impact that Project 
Horse has had on our clients…”  – James Gaynor II, former President & former CEO of Grafton Integrated Health 
Network (residential treatment for adolescents with emotional, behavioral and cognitive challenges)

“...The group activities at Project Horse provide a more relaxed atmosphere [for clients] to examine their issues than in 
traditional therapy, which enables the teens to open up about some issues they may struggle with in their treatment. The 
environment is relaxed, safe, and fun, and is the highlight of the week for many of our clients.”  
— Dr. Catherine Wanamaker, Psychologist formerly with Graydon Manor (residential treatment for adolescents)

“As a licensed therapist, I appreciate that Project Horse accomplishes what it sets out to do, and I am pleased that we 
have such a high quality equine therapy and learning center right here in Loudoun County.”  
– Stella Benetis-Matta, LPC (licensed therapist in private practice, formerly with Loudoun County Dept. of Mental Health)

WHAT DO THE EXPERTS SAY?

•  Children in foster care

•  Families who are adopting children

•  Children, teens and adults suffering from anxiety

•  Individuals of all ages who are struggling with depression

•  Teens who are cutting and in desperate need of coping skills

•  Soldiers and veterans suffering from PTS and TBI

•  Women who have been sexually assaulted 

•  Adolescents who are having thoughts of suicide

•  Men and women in substance abuse recovery
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“This was the best experience for my daughter” 
– E.O., mother of preteen female participant in HorsePlay summer camp

“Our equine coaches touched each of us. It is not possible to explain the sensation of validation and care the horses put 
in our souls...” 
– Caroline G., participant in Women’s Wellness Workshop

“This was, without a doubt, the best week of my life” 
– Ian, teen male participant in HorsePlay summer camp

“I have heard rave reviews from those who attended. They were so impressed by the healing opportunities available in 
Equine Therapy. I hope our agencies can continue to work together.” 
– Hannah Lindsay, LCSW, Sexual Assault Services Director, LCSJ / LAWS

WHAT ARE THE BENEFITS OF OUR WELLNESS PROGRAMS?

Our relationship-based, non-riding approach provides incredible opportunities for meaningful insights.   

Our participants enjoy lasting personal growth and development. Horses, being very social, sensitive and 

communicative animals, are powerful teachers of interpersonal skills such as collaboration, teamwork, 

communication and leadership, which is perfect for:

WHAT DO OUR CLIENTS SAY?

•  Parents looking for balance

•  Groups in need of a restorative retreat

•  Adults seeking to reduce stress and be more mindful

•  Women wanting to take time to prioritize their needs

•  Teens who want to enhance their leadership skills

•  Girls looking for support before transitioning to high school 

•  Adolescents who are improving interpersonal skills

•  Preteen youth who benefit from an alternative specialized  

    environment to improve confidence and build self esteem
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WHAT DO EDUCATORS SAY?
“Project Horse has been bringing mini horses to school to work with students with Autism and Intellectual Disabilities for 
two years now. Through interaction with the horses, the students have grown in their ability to communicate with each 
other and have become more open to new experiences... Some students have been able to open up to the horses when 
they cannot or will not open up to their teachers...”  
– Danielle Troianello, Learning Specialist, Dominion High School, Loudoun County Public Schools

“Project Horse has an established reputation in Loudoun County for providing effective programs to the community, 
especially for youth... I have recently expanded my collaboration with Project Horse to our students that have social skills 
deficits and have emotional disturbances. Their alternative approach to therapy and learning can be very helpful when 
clients are “stuck”, are defiant, or struggle in more traditional environments.”  
– Jessica Pendleton, Special Education Dean, Park View High School, Loudoun County Public Schools

WHERE WILL YOU FIND US IN THE COMMUNITY?

In 2013, Project Horse created a meaningful outreach initiative by launching a very unique local program 

called the Mobile Minis™. With our miniature horses and gear in tow, we can literally take our mission and 

services “on the road”. We attend a variety of community events with our Mobile Minis™, such as parades 

and fairs; we educate the public about the power of equine assisted therapy and help reduce the stigma 

surrounding mental health issues; and we enable a variety of groups in the community to have convenient 

access to our equine assisted services.

INNOVATIVE
The Mobile Minis™ program has even 

been featured on the news!

BREAKING BARRIERS
Our service horses meet special needs

students in the classroom!

ACCESSIBLE
We bring our unique programs to those 

who would otherwise miss out.
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Imagine leading a life filled with so much anxiety and 
trauma that you hide from the world. You dare not expose 

yourself, ever.
 
Five years ago, this teen client came to Project Horse. She 
was from a local residential treatment facility and they were 
starting an 8-week equine therapy program. During our group 
introductions on the first day, I was taken aback when I turned 
to meet this girl but only saw hair. All of her features were 
entirely covered by a thick veil of shoulder length hair. 

As part of the introductions, we walked to each pasture to 
meet the horses. The other participants talked and eagerly 
looked around to see which horses we’d be meeting first. The 
teen girl, invisible by her cloak of hair, walked in silence with 
head bowed. Using her fingers, she continually combed and 
arranged her hair so it remained safely covering her entire face. 

We then came to a pasture with two special rescues - they 
were wild mustangs. They had once lived free out west, but 
one day they were rounded up, taken from their families, and 
put into new homes with people who did not treat them very 
well. These mustang mares eventually ended up at an auction 
house, but a rescue organization found them and got them 
safely out. The mustangs, aptly named Faith and Hope, made 
their way to Project Horse where they would live until a forever 
home on a mustang sanctuary could be secured. 

As the story was told, the mustangs came to the fence. The 
dark mare named Faith, with her childlike curiosity, was 
interested in meeting the teens. Yet poor treatment in the 
past by humans made her unsure and nervous about what 
to expect... Faith stood restlessly at the fence with her long 
wild-looking forelock covering her eyes and falling halfway 
down her long nose. 
  

The teen girl, with hair covering her face, moved to stand very 
closely to Faith. At that moment, Faith stopped and stood very 
still, her head now hanging quietly over the fence. Faith allowed 
the teen girl to stroke her nose and face. The two - girl and 
mustang - appeared suspended in time, connected from 
the instant they came into contact. 
  
In a moment that no one there will ever forget, the teen girl 
parted her hair out of her eyes, revealed her features and gave 
Faith a gentle kiss on her nose. This was the first time any of 
the treatment facility staff had seen the girl’s face since she 
came to the residential center 5 months before. 

Something happened for both the girl and the mustang that 
day. Each seemed to intuitively know what the other needed: 
an opportunity to expose oneself, while remaining safe and 
non-judged. Both horse and girl exchanged the gift of 
unconditional acceptance that day, allowing each to begin 
to consider other possibilities, with a newfound sense of 
confidence and hope. 

During the next several sessions, the teen girl revealed more 
and more of her face. She became fully engaged in the 
program activities with all of the horses, not just the mustangs. 
And on the final day of our equine therapy group, she had her 
hair pulled completely back from her face. She even posed 
with a smile for a group photo. 
  
We felt incredibly honored to witness the moment when a little 
dark mustang mare and an invisible girl found each other so 
that their healing could begin.

But the story doesn’t  
end there…

The invisible girl continued her 
hard work of healing and growth, 
and eventually was discharged 
from the treatment facility. Years 
after that fateful meeting between 
horse and human, she has grown 
into a confident woman, provider 
and mother. We know she is well, 
and reflects fondly on her time at 
Project Horse, as she occasionally 
contacts us via social media. We 
wish her continued health and 
happiness!

The mustang mare, Faith, and her 
companion, Hope, were granted 
lifetime care on an 11,000 acre 
wild horse sanctuary in South 
Dakota. They are well and thriving, 
much like our friend who is invisible  
no more.

HOW A HORSE 
TRANSFORMED A TEEN’S LIFE

BREAKING BARRIERS
Our service horses meet special needs

students in the classroom!
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BE A PART OF PROJECT HORSE... JOIN OUR BOARD!

What would I do on the Board?

•  Participate in developing and implementing strategic plans for Project Horse’s future

•  Make informed decisions that protect and advance our ability to meet client needs

•  Enhance Project Horse’s public standing and garner community support 

•  Provide high-level guidance and oversight of Project Horse’s operations

•  Ensure Project Horse secures and maintains resources to fulfill its mission

•  Assure the organization’s executive leadership meets a high standard of performance

•  Act with legal and ethical integrity in all matters concerning Project Horse

What makes me a good match for Project Horse?

•  I have a passion for helping those in need

•  I believe that animals can be therapeutic

•  I value community service

•  I want to work with others who share my ideals

•  I am willing to volunteer time, talent, and/or treasure to help advance the mission

What must I commit to Project Horse?

•  Serve a two-year term, which can be extended for a total of six years (three terms)

•  Meet with other board members a minimum of four times each year, in person or via webinar

•  Attend at least one of Project Horse’s annual public events

•  Promote Project Horse in the community and participate in committee meetings

•  Contribute a reasonable annual “give or get”

•  Adhere to a high standard of conduct and transparency
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At Project Horse we are thankful for the wonderful support given by 
a variety of generous individuals, corporations and organizations!

2016 Individual Donors, Community Partners, Corporate Sponsors & Granting Foundations

Alway Horsemanship, Michael Alway
Bramhall Trucking
Pauline Call
Dominion Equine Welfare
Dover Saddlery, Chantilly, VA
Angela Elaine Edgar
Equine Gestalt Coaching Method (EGCM) Community
EQUUS Foundation
Debbie Frankfort & Family
Grafton Integrated Health Network
Nancy Graham
Donna Hamstead
Knippenberg Foundation
Leesburg Community Church & Hope for Mental Health
Loudoun County Department of Family Services
Loudoun Canterlopes 4-H Club

Loudoun County Public Schools
Peggy & Bob MacArthur
MARS Foundation
James McCowan 
McKim Construction
Norma McOmber 
Jeanne Morency
Northern Virginia Ethical Society
Melisa Pearce, Touched By A Horse
Suzanne Sears
Lorna Scott & Peter Stack 
Southern States - Loudoun County Cooperative
Blake & Nancy Thomas
TriState Riding Club
Therese Vista 
Hughes & Susan Webb

We extend a warm thank you to the many other individuals, too numerous to list here, who supported Project Horse in 2016 
with smaller – yet essential – financial contributions. We give special thanks to all who supported Project Horse in 2016, and we 
are especially grateful to those who made our center’s September relocation a smooth success!

 Lifetime Herd Members

These individuals have provided significant financial support to help Project Horse.

$100,000+
Andrew & Darcy Woessner

$25,000+
Leonard Baer

$5,000+
William & Priscilla Kirby 
The Matthews Family

$1,000 to $5,000
Erin Allen
Lynn & Mark Bullard
Kelly Cregan
Holly & John Cunningham 
Coleen & James Damalouji 
Tracy & Tim Finnegan
Janet K. Havican
Maria & Jeff Kimble
 

$1,000 to $5,000 cont.
Heather Kirby 
Wendy & Chas Mazza
Elizabeth Schoppert
Heather Scott 
William & Sheila Woessner

Project Horse runs on Volunteer Power! We thank the many dedicated and compassionate individuals who donate 
countless hours of their talent and skills to help sustain our operation and enhance our services.

Special thanks to Caroline Buswell and Emily Williams for their design talents and dedication to this project.



EQUINE FACILITY & CLIENT SERVICES

(PRIVATE - by appointment only)

Project Horse Empowerment Center

18915 Lincoln Road

Purcellville, VA 20132

 

 twitter.com/ProjectHorseOrg

 instagram.com/project_horse

 linkedin.com/company/project-horse

 youtube.com/channel/UC6mhDQ8O5qOcu_jNZwOR4Xg

 vimeo.com/76627277

ADMINISTRATIVE OFFICE 

& MAILED DONATIONS

Project Horse Empowerment Center

20015 Great Falls Forest Drive

Great Falls, VA 22066

FEIN 26-2263132

Project Horse is 501(c)(3) tax exempt

CFC #19416

United Way #9851

facebook.com/projecthorse

http://www.projecthorse.org

